
 

 

 School Name:  

 Workshop Date:  

K-8 Professional Development   
Implementation Analysis 

 
Purpose:  To analyze the prior year’s implementation, to assess what was taught and what wasn’t taught, to uncover 
the reason for omissions, and to create a plan for improvement 
 
Objectives:   

• To collect data for a schoolwide needs’ assessment 
• To analyze and update the curriculum plan 
• To develop a realistic plan of action for increasing the level of implementation 

 
Delivery:  Twenty percent informational and eighty percent interactive 
 

 Welcome / Introductions 

 Review / Pre-assessment / Where are We Now Quiz? 

 Break 

 Examining the Curriculum Plan / Using Data to Inform Instruction 

 Examining and Revising the Schoolwide Plan for Implementation  

 Lunch 

 Discussion of “Overcoming the Language Gap” by E. D. Hirsch, Jr. 

 Incorporating Skills Needing Improvement into Core Knowledge Instruction 

 Plan of Action 

 Break 

 Updating the Curriculum Plan / Lesson Starters  
(If time permits, structured work time) 

 Post-assessment 

 Conclusion 

 


